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Everything we do is informed
by our promise to our clients:

Mindful collaboration to deliver
sustainable business benefit.

ABOUT US
inavit iQ (Pty) Ltd is a South African based business consultancy with an international footprint. We provide
innovative services in the domains of business strategy, organisation design, leadership excellence, human
capital andperformance, customer engagement andbusiness metrics.We work across industries, with aprimary
focus on the energy, food production, supply chain and logistics, resourcing and infrastructure, water and health
systems.

We are driven by:
• respect for client systems by being inclusive, collaborative and deliberate (mindful and purposeful)
• crafting “fit-for-purpose” solutions rather than off-the-shelf “we know best” content
• delivering value by always keeping our clients’ requirements at heart and in mind
• the calibre of talent on our team, including partners
• a scientific foundation behind everything we do
• the speed with which we react and work
• uncompromising commitment to quality.



inavit iQ leadership focuses on leadership-led
high performance enterprise transformation.
Building leadership capacity and excellence to
lead business transformation is what we do. We also
collaborate with clients to create healthy and high-
performance cultures that support strategy
execution. In addition, we partner with our clients
to craft and implement change navigation actions
that lead to inclusive adoption of the strategy and
action plans.

inavit iQ learning focuses on building human capital
capacity and competence. Our objective is to
provide innovative and practical learning solutions
and interventions, always with the aim of improving
business value add.

inavit iQ HR works with clients to create consistent
people performance solutions that enable line
management to excel in and achieve their
operational and strategic goals.We either operate
as your onsite HR Business Partner, or we equip your
HR teams to enable business performance.

inavit iQ 4E focuses onenterprise brand reputationby
aligning the behavioural drivers of the customer
experience and the employee connection to the
enterprise identity. We work with clients to create
coherence between the promise to customers and the
lived experience of our people.

inavit iQ consulting focuses on the internal
organisational capacity required to unlock
value in a sustainable way. Our aim is simple:
partnering with clients to ensure they have “Just-
In-Time” solutions for the now, and “Right-In-
Time” solutions to create future value.

inavit iQ strategy works with client systems on
the entire strategy journey, from strategic
thinking to strategic planning and finally strategy
implementation and support. Where required,
we also manage the process of external and
internal market and customer research to clarify
strategic options. We always ensure that there’s
clear strategic direction (one brand to market),
and that the implementation is doable and
actually executed.

OUR COMPANIES
Our ability to bemindful and deliberate in our partnership with clients, and add value to their businesses, is a result
of our core values as well as our high-calibre people.

Not only do our team members boast solid academic backgrounds, but all senior teammembers also draw from
many years of practical industry experience. So it’s a matter of winning methodologies backed by hard-won
business insights and wisdom.

Our team is represented within the different inavit iQ companies as outlined below:

strategy

Winning methodologies backed by
hard-won business insights and wisdom.
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The inavit iQ Business Value Model

WHAT DIFFERENTIATES US
Our core differentiator is the ability to deliver real and measurable value to clients through a collaborative and
inclusive approach to solution crafting and implementation. Our collaboration with clients have, for example,
led to the following client benefits:

• significant cost savings in the health sector
• planned maintenance cost savings in the energy sector
• increased market share in the entertainment sector
• system optimisation leading to improved business decision-making in the mining sector
• repositioning of the client value proposition for a technology company
• improvement in levels of employee engagement and commitment in a number of client systems.

BUSINESS VALUE MODEL (HOW WE WORK)
Our solutions are based on mindful diagnostics, and the selection of fit-for-purpose and scientifically well-
founded but practical methodologies. The solutions crafted with client systems start with an exploration of the
Business Value Model™ which has been adopted by a number of our clients and partners as their thinking
framework.

It is based on the following reversed logic:
• the realisation of specific business benefits (such as operating profit, top-line revenue and market share)
• is dependent on the creation of customer delight (loyal and satisfied customers), which is a direct result of

the delivery of value added product-as-service solutions by high performing people
• who are enabled through the right organisation capacity (business processes, technology, data and

information, organisation structure, talent and culture), and who are
• led and managed by capable, competent and credible leadership
• towards a common goal and strategy.



Delivering real and
measurable business value
to clients:

SECTORS WE SERVE
Although we work across industries, we predominantly add value in the following sectors:

Energy
With global challenges such as a growing world population, alternative energy sources
are a key sector for growth.

Food production
As the world population continues to increase rapidly, it’s of crucial importance that the
food production sector keeps up with rising demands – especially from an African
perspective.

Supply chain and logistics
Moving and distributing goods and services is a challenge on the African continent. This
sector is often the link between key sectors in economies.

Resourcing and infrastructure
Despite the challenges faced by this industry, we are well positioned in terms of
competence and experience to service this sector in Africa.

Water
Water scarcity is a global threat, which creates opportunities for growth in this sector.

Health systems
Heath systems and hospitals will face increasing pressure in the next decade to establish
the core skills needed to thrive in a rapidly changing healthcare market.

Solutions for the now and
solutions to create future value.
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inavit iQ europe B.V. is a Netherlands based business consulting company with an international presence. We

provide innovative services across Europe and the Middle East in the areas of business strategy, organisation

design, leadership excellence, human capital and performance, training and development, customer

engagement andbusiness metrics.We work in all industries with a primary focus on the food sustainability, supply

chain and logistics, energy, health, water and sanitation and industrial sectors.

We count many esteemed local and international brands and businesses amongst our clients.

We create future value for national
and international clients.


